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I progetti a breve e lungo termine







Pianificazione ???



Contesto di 
riferimento?









Project Oman
Timeframe

06-Dec Logistics + 
Communications 
team on site

09-Dec Technical 
team on site

11-Dec all staff and 
supporters arrival 

11-16 Dec 
Lobbying 

13-Dec Prince Abdulaziz 
& Princess Reema 
arrival

15-Dec Official 
Rehearsal 

16-Dec Official Vote 
& Host City 
Selection  

Accommodation, logistics, 
transportation, rooms, PR etc. 

Rehearsal, presentation, technical

Lobbying and support 

Lobbying and rehearsals 

Pre-event

Event1 week 
before -
Inspection 
Team



dal progetto 
alla 
pianificazione



Divisione in gruppi Travel in Four Waves 

Group 1 Group 2 Group 3 Group 4

Who
Logistics & 

Communications 
team 

Technical 
Team

Staff and 
supporters 

Prince -------- & 
Princess ---------

Arrival 6th of December 
9th of 

December
11th of December 13th of December 

Roles and 
Responsibilities

Set-up, 
transportation, 

rooms preparation, 
logistics, hospitality 

room, PR & 
communications. 

Technical 
preparation, 

rehearsal and 
final 

presentation 

Lobbying and 
support 

Lobbying and final 
preparation for the 

presentation 





Comunicazione 
interna





Programmazione???





obiettivi – scadenze – dati - analisi - team
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